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• Provides direction
• Focuses annual district 

or school plans
• Defines “who we are”



Collaborative revision of district vision

Shared values and beliefs  as 
observed through interviews, survey

Expectations for learners 
and learning in the school 
community

Comprehensive process that 
drove integrated plan that 
incorporates all elements of 
the Clinton school system

Board of 
Education, 
Advisory 
Committee, and 
interview teams all 
shaped mission, 
vision, core values 
and learning 
foundations



District Level 
Actions

 Collaborative goal-
setting

 Create board 
alignment and support

 Establish goals for 
achievement

 Monitor goals

 Allocate resources



Highly 
collaborative

Student 
needs and 
priorities 
identified

Provided 
direction, 
revisions 
to mission 
and vision



Gather input to help 
shape the strategic 
plan Vision 2025 Survey feedback 

referenced 
throughout text of 
Vision 2025 





Original:

Our students are prepared 
through engaging, meaningful 
and challenging learning 
opportunities delivered by 
motivated and inspired 
professionals, and supported 
through collaborative partnerships 
with family, businesses, civic 
organizations, and institutions of 
higher education.

Vision 2025

Our students are prepared through 
engaging, meaningful and challenging 
learning opportunities delivered by 
motivated and inspired professionals, 
and supported through collaborative 
partnerships with family, our community, 
businesses and organizations, and 
institutions of higher education.



Mission 2025

The Clinton Central School 
District proudly educates and 
empowers all students to realize 
their potential in becoming 
thoughtful, empathetic and 
contributing members of a global
society.

Original

Clinton Central School proudly 
educates and empowers students 
to realize their potential and 
become thoughtful, contributing 
members of society



Reflect the school 
community/guide 
district decision-
making

“What we 
believe”

Influence stakeholder 
behavior, are embedded 
within mission and vision 



Students
Unique, highly valued, with 

special talents
Unlimited potential

Teachers
Relationships with students is foundational

Student interests and abilities incorporated into our 
teaching 

Learning
Learning process is the primary goal 

Rigorous and relevant

Diverse and numerous learning opportunities



Family and Community
District and community closely aligned

Students, staff, parents, family & 
community collaboration promotes 
learning

School District
Promotes racial equity and cultural competence

Collegial, compassionate, supportive, safe and 
welcoming environment for all

Resources enable effective teaching practices, 
high levels of student achievement and 
engagement



Learning Foundations 1 & 2

• LEARNING FOUNDATION 1: District Systems

● Human Resource Processes ● Facilities 

● Professional Development ● Safety ● Leadership

• LEARNING FOUNDATION 2: Supportive Learning Environment
● Social Emotional ● Inclusive ● Cultural Competence 

● High Expectations ● Relationships ● Physical/Mental Health



Learning Foundations 3 & 4

LEARNING FOUNDATION 3: Educational Equity and Excellence

● Engaging & Differentiated Instruction ● Curriculum 

● Collaboration ● Career & College Ready ● Technology

LEARNING FOUNDATION 4: Family and Community Engagement

● Community & Parent Engagement ● Communication 

● Collaborative Partnerships ● Interdependence



Components of the Strategic Plan

• Vision 2025 Plan includes:
• Revised mission and vision statements
• New – 12 core values
• Four Learning Foundations 
• Nine Strategic Goals distributed under the Learning 

Foundations
• 72 Suggested objectives distributed under the 9 Strategic Goals
• Vision 2025 Strategic Plan – flexible, and more broadly focused



District Implementation of the Strategic Plan 

•Selecting the strategic goals, what, when and 
who? 

•Select objectives that support the strategic 
goal

•Determine specific steps 



Working Through the Process

Learning Foundation 
Supportive Learning Environment

Goal (s)

Objectives

Integrate mental health service options into multiple courses including the health 
curriculum in order to support student and family mental health issues and crises.

We hold all students to high standards of academic performance and conduct, 
supporting a culture of academic excellence and citizenship and student 
physical and mental health. 



Possible Plan Edits based on BOE Feedback
LEARNING FOUNDATION 1, Goal 1, Objective 7 & 8 – Page 14

Yes, Objectives 7 and 8 are closely related and should be combined. Objective 
8 underwent several edits and consequently ended up evolving into a similar 
objective to Objective 7. One suggestion to combine them might be: 7. Effective 
instructional leaders prioritize instructional issues over management tasks to 
increase the focus on instructional leadership including periodically tracking use 
of time spent in classrooms and on instruction.

LEARNING FOUNDATION 1, Goal 2, Objective 4 - Page 14

The issue of a need for a single middle/high school entrance during the school 
day originated from several interviews with parents and students. It was 
therefore included as an suggested objective. Apparently, this perceived issue 
or need was previously resolved. The interviews were completed in late January 
and early February and with the shut down of schools, certain objectives were 
unable to be fully validated or corroborated. In this final edit, Objective 4 should 
be removed.



Possible Plan Edits based on BOE Feedback
LEARNING FOUNDATION 2, Goal 1, Objective 3 - Page 17 

Objective 3 would be intended to create a community based youth 
center operated off campus in partnership with the Town, Village and 
perhaps Oneida County. It would provide a place for Clinton youth to 
safely congregate and participate in a series of structured events 
and activities outside of school and school hours. From an edit 
perspective, perhaps the word "school" should be removed from in 
front of "youth center" for clarity.



Possible Plan Edits based on BOE Feedback
LEARNING FOUNDATION 2, Goal 1, Objective 4 - Page 17

Several data collection points generated Objective 4. These include three 
questions from the survey and resulting student responses. The other 
data points were interview responses from middle and high school 
students and middle and high school teachers. Regarding the survey, 
three questions under Survey Q6 included: Students feel valued, safe and 
connected to other students and/or staff; Clinton schools are the center of 
the community; and Clinton schools promote strong relationships with the 
community, business, and the college. The student agreement responses 
to each question were 37%, 40%, and 30%. Further, interviews with 
middle and high school staff indicated some concerns with a lack of 
fidelity to implementing the Positivity Project at middle and high school. 
This last data point was the most crucial in including Objective 4.



Possible Plan Edits based on BOE Feedback
LEARNING FOUNDATION 2, Goal 2, Objective 4 – Page 21

"Teacher Expectancy Theory" suggests that a teacher's expectations 
of a child's academic performance affects the student's academic 
outcomes. The theory postulates that a teacher's different attitude 
towards a child and the resulting treatment of the child affects the 
child's behavior, the child's attitude, and results in an impact on the 
child's academic performance. When a teacher holds high 
expectations for every child, those children tend to outperform other 
children being held to lower or modest expectations.

LEANING FOUNDATION 3, Goal 2, Objective 4 – Page 21

Yes, Objective 4 is redundant. It is part of a more complete Objective 
9. In the final edit, we will eliminate #4.






